ADOPTED - OCTOBER 8, 2019

AGENDA ITEM NO. 30

Introduced by the Law and Courts, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE REORGANIZATION OF 
THE 55th DISTRICT COURT 

RESOLUTION # 19 – 417

WHEREAS, the vacancy of the Court Services Supervisor at the 55th District Court prompted the court to review the operational needs of the court as they relate to the organization structure of the court; and

WHEREAS, in 2013, the court eliminated two chief clerks positions and created the Court Services Supervisor position as the result of the County’s request to submit a budget reduction scenario; and 

WHEREAS, the Court believes that to meet the operational needs of the Court, the Court is best served by reinstituting the organizational structure that existed prior to 2013; and 

WHEREAS, the reorganization eliminates the Court Services Supervisor position and two District Court Clerk positions and recreates the two Chief Clerk positions that were abolished in 2013; and

WHEREAS, the reorganization eliminates one Full-Time Equivalent (FTE) and the Budget Office has calculated a savings of $37,621; and

WHEREAS, the managerial duties of the Court Services Supervisor position will be assumed by the District Court Administrator and some administrative duties of the District Court Services Supervisor position will be assumed by the Administrative Services Coordinator; and

WHEREAS, the Human Resources Department has reviewed the proposed reorganization, analyzed the responsibilities of the positions involved, approved new job descriptions, and submitted a Memo of Analysis.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the reorganization of the 55th District Court.

BE IT FURTHER RESOLVED, that the Court Services Supervisor position (137008) and two District Court Clerk positions are eliminated (position numbers to be determined).

BE IT FURTHER RESOLVED, that two Chief Clerk positions (137006 & 137008) are created as UAW TOPS G positions ($39,344.00 - $46,910.11).

BE IT FURTHER RESOLVED, that the District Court Administrator position (137003) be reclassified from MCF 13 ($78,740.77 - $94,510.67) to MCF 16 ($98,934.65 - $118,750.44).


BE IT FURTHER RESOLVED, that the Administrative Services Coordinator position (137007) be reclassified from UAW H ($41,625.46 - $49,653.67) to UAW J ($46,568.63 - $55,599.70).

BE IT FURTHER RESOLVED, that the reorganization shall be effective immediately.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments and changes to the Position Allocation List consistent with this resolution.

LAW & COURTS:  Yeas:  Koenig, Slaughter, Celentino, Crenshaw, Polsdofer, Trubac, Schafer

          Nays:  None     Absent:  None     Approved  09/26/2019
COUNTY SERVICES:  Yeas:  Celentino, Stivers, Grebner, Sebolt, Maiville, Naeyaert

          Nays:  None     Absent:  Koenig     Approved  10/01/2019

FINANCE:  Yeas:  Grebner, Morgan, Polsdofer, Maiville

          Nays:  None     Absent:  Tennis, Crenshaw, Schafer     Approved  10/02/2019

